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Faculty Senate
Executive Committee
August 22, 2022
3:30 – 5:00 pm
Old Main-Champ Hall

MINUTES
________________________________________________________________________________________
Present: Noelle Cockett, President
Larry Smith, Provost
Benjamin George, College of Agriculture and Applied Sciences
Maureen Hearns, Caine College of the Arts (President-Elect)
John Ferguson, Jon M. Huntsman School of Business (President)
Yoon Lee, Emma Eccles Jones College of Education and Human Services
Yu Huan, College of Engineering
Doug Ramsey, S.J. & Jessie E. Quinney College of Natural Resources
Boyd Edwards, College of Science (Past-President)
Vicki Allan, College of Science
Carol Kochan, University Libraries
Denise Stewardson, Extension
Don Busenbark, Statewide Campuses
Doug Miller, USU-Eastern
Robert Wagner, Executive Vice President
Michele Hillard, Executive Secretary
Absent: Danielle Ross, College of Humanities and Social Sciences
Guests: Doug Bullock, Human Resources
Michelle Arnold, Empowering Teaching Excellence
Neal Legler, Center for Innovative Design & Instruction
Paul Barr, EPC Chair
Call to Order - John Ferguson
Approval of Minutes – April 11, 2022
Minutes approved as distributed.
General Remarks for 2022-2023 AY – Senators Responsibilities - John Ferguson
President Ferguson welcomed everyone back to the Faculty Senate Executive Committee (FSEC). He
reminded them that Boyd Edwards will be serving as the past-president and that Maureen Hearns is the
president-elect. One of the priorities for this upcoming year is the overarching idea of shared governance and
what responsibilities the faculty and administration have in making this work. It is felt that the meetings have
become more informational instead of taking action in making changes. The senators need to show up and do
the committee work. He asked that the senators to reevaluate their roles and encourages them to share the
information with their colleges. At the same time, they need to get information back from the colleges so that
any issues can be dealt with. Looking to maximize the time in meetings by reporting any information and
reports within five minutes or less. It doesn’t mean that every report will be five minutes some will require more
time and discussion.
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University Business - Noelle Cockett, President | Larry Smith, Provost
President Cockett – Hopes everyone had a great summer and are rejuvenated. One new initiative USU has
started is a strategic priority project. President Cockett will start taking it to stakeholders in the new future.
Dave Woolstenhulme and his staff were here to see the progress the university has made and ensure that it is
tying into the statewide plan. There are outcomes that USU must achieve over the next five years to receive
performance funding. The outcomes that the system have are very specific to enrollment, completion,
workforce demand and system unification. There will also be a priority on research even though there will be
no funding associated with it. Performance funding is the new money that we get from the legislature. Strategic
priority focuses on USU as a land grant, research, and extension institution as well as the university
community. Under each of those priorities are objectives and then strategies which come with more specificity.
President Cockett will share the outcomes and the achievements with the Faculty Senate. There are no
performance measurements coming from the State of Utah for research or extension. The university is
beginning planning for the 2023 legislative session. The president will be looking at sharing this information
sometime in October. Final plan will be approved by the USU Board of Trustees around the January
timeframe. There were three vice president candidates for Government Relations. Two candidates were
brought on campus and President Cockett will announce the new vice president in the next couple of days.
The interim Vice President for statewide campuses will be Rich Etchberger. Looking at how to structure the
eight statewide campuses and Associate Vice Presidents. James Morales Vice President for Student Affairs is
stepping down effective today. Looking for different leadership in this position. The president has met with
direct reports and talked about moving forward. Any day-to-day business or questions will go to Robert Wagner
during the transition. President Cockett will meet with unit heads to identify potential interim and how to move
forward. It could be three weeks before the interim is selected and there may be some realignments. Some
units under the student affairs have already been moved into the Office of Diversity, Equity, and Inclusion. A
national search will be conducted to replace Vice President Morales. Utah is expected to slow down in growth,
especially in college aged adults.
Provost Smith – Getting back into the swing of things in the Provost’s Office. Shared some views of
philosophies for the provost’s office. New faculty orientation went well.
Information
HR Policy Changes - Doug Bullock
325 Summary of Changes | Redline | Final
Staff Employee Grievance – Retitled and reformatted the policy as well as clarifying the scope and referral of
more serious issues. Updated SEA language, committee makeup, general counsel advising and SEA
president’s role. Also updated timelines and strengthened USU leadership’s responsibilities.
329 Summary of Changes | Redline | Final
Evaluating Performance – Retitled and reformatted policy. Updated language and expectations and
strengthened supervisory responsibilities.
345 Summary of Changes | Redline | Final
Vacation Leave – reformatted and retitled policy. Coaches are no longer eligible to accrue leave. Clarified
accrual during unpaid leave of absence and confirmed accrual rates/carryover. Deleted the use it or lose it
language and clarified carry over process. Clarified transfer of leave between departments. Strengthened
supervisory language.
353 Summary of Changes | Redline | Final
Holidays with Pay – Retitled and reformatted policy. Clarified posting timeframe. Updated language regarding
Christmas break days. Updated Juneteenth and 13 holidays. Clarified approval of alternate holiday off.
367 Summary for Removal
Pre-Tax Employee Parking Permit Benefit – remove this policy.
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Motion to move HR policy changes to the Faculty Senate agenda made by Boyd Edwards. Seconded by
Benjamin George. Moved to agenda.

Reports
Empowering Teaching Excellence (ETE) Annual Report - Neal Legler | Shelly Arnold
ETE has spent the last couple of years sharpening their processes and the ways they support faculty.
Increasing the number of resources on line. Teach.usu.edu is a hub for information on all things teaching.
Currently working on accessibility for websites, documents, etc. Focusing on the kind of design that can help
faculty. There will be an increase in outreach from ETE. Over 400 faculty attended the 2022 conference. New
badges that have been created are based on collaborative efforts.
Motion to move the ETE Annual Report to the Faculty Senate agenda made by Boyd Edwards. Seconded by
Doug Ramsey. Moved to agenda.
Old Business
N/A
New Business
403:1-2 Academic Freedom | 403.3 Standards of Conduct Track Changes | Final (first reading) - Scott Hunsaker
Motion to move the 403-code rewrite to the Faculty Senate agenda made by Denise Stewardson. Seconded by
Yoon Lee. Moved to agenda.
A new subcommittee will be set up to assist with faculty code 410. A vote to approve the new subcommittee
will be taken at the September 6 Faculty Senate meeting.
Adjourn: 4:48 pm
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